
Because 1980 has been a year of t ransi t ion, and change, 
for the Association for Retarded Citizens (ARC), I 
wou ld l ike t o report t o you what sorts of changes have 
been made, give you some idea of the work of the ARC 
over the past 12 months, and indicate some new 
directions for 1981. 

The work of the ARC is generally divided into six pro­
gram areas. Two relate to the internal operations of 
the Association - Management and General, and Fund 
Raising. Four relate to the work ing programs of the 
Association - Advocacy, Family Support , Public 
Education, and Volunteerism. 

| M A N A G E M E N T A N D G E N E R A L 

1980 was certainly a year in which the internal opera­
t ions o f the ARC off ice underwent a number of changes. 

We began in 1980 w i th eight staff people (six fu l l - t ime 
and two part-t ime). As we move in 1981 we have on ly 
four staff people (all fu l l - t ime). While reduced in 
numbers, the current staff has no match in enthusiasm 
and dedication to the ARC, and this enthusiasm and 
dedication are reflected below, in each of the program 
areas. 

For those of you who do not know the present staff, 
I wou ld like t o make a brief in t roduct ion. Dena 
Launderville is our Secretary/Fiscal Clerk. In September, 
1980, Dena started her th i rd year w i th the ARC making 
her our "o l d hand" . Mary Magnuson began as our 
part-t ime secretary. In August, 1980, she moved to the 
fu l l - t ime posit ion of Staff Assistant. Janet Ansell , a 
former member of both the GOARC and CARC Boards 
of Directors, jo ined the staff as the ful l - t ime coordin­
ator of the Family Support Program in September, 
1980. The Family Support Program includes Pilot 
Parents. Dan Costello moved f rom Assistant Executive 
Director to Executive Director w i th the resignation of 
Chuck Tressler in July. 

Because of cutbacks in income, we reduced the size o f 
our off ice space by several hundred square feet in 1980. 
A t its November meeting the Executive Committee 
supported a mot ion calling for a feasibil i ty study of a 
permanent location for the ARC off ice - through either 

purchase or construct ion of our own bui lding. Pending 
the outcome of this study, we have made plans t o 
reduce our rental space by another 1,500 square feet, 
but to remain at our present locat ion, temporar i ly . 

1980 did see the end of the Developmental Disabilities 
Ombudsperson Grant, and the last CETA placement 
for what appears t o be a long t ime (except for summer 
you th placements). While the terminat ion of grants, 
which total led hundreds of thousands of dollars over 
the past several years, had substantial negative impact 
on programs and cont inu i ty , the search continues for 
sources of Federal and State income which would be 
appropriate for the present scope and mission of the 
ARC. 

FUND-RAIS ING 

Fund-raising efforts in 1980 fell far short of producing 
the income needed to avoid the cutbacks out l ined 
above. A t the same t ime, however, Honey Sunday 1980 
was a record-breaking year w i th an expected net income 
to the ARC of over $13,000. 

A volunteer Fund Raising Committee has been at work 
for several months now to develop a concentrated fund-
raising calendar for 1981. There has been a significant 
volunteer interest in the area of fund-raising over the 
past months, and it is hoped that this interest wi l l be 
translated into a coherent and stable fund-raising base 
over the next year. Any reader interested in work ing 
w i th the Fund Raising Committee should contact Mary 
or Janet at 348-9220. 

A D V O C A C Y 

The aim of the ARC'S Advocacy Program is to insure 
that the persons in the Omaha and Bellevue areas, 
and the surrounding communit ies, who have mental 
retardation, are treated w i th the respect, d igni ty , and 
protect ion which is due all persons, regardless of handi­
cap or degree of handicap; and t o insure that any 
special services which persons w i th mental retardation 
may need are provided as a public responsibil i ty, in a 
manner consistent w i th individual requirements and 
standards of human digni ty. 
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Historical ly, the Advocacy Program emphasized the 
" in t roduc t ion of legislat ion" to address systemic ad­
vocacy issues, and the "investigation of compla in ts" t o 
address personal advocacy, or case issues. 

1980 was a year of transit ion for the Advocacy Program. 
The overall effect was to move away f rom highly 
technical and specialized approaches t o advocacy, 
l ike the Ombudsperson, t o broader, more general, 
and more comprehensive advocacy. This transit ion 
was faci l i tated by t w o events. First, the Board o f 
Directors appointed a Planning Committee to clari fy 
the Association's focus. The report of the Planning 
Commit tee, adopted at the July meeting o f the Board, 
identi f ied three goals which should guide the ARC'S 
focus: 

1) To promote and insure a cont inuum of services 
for people w i th mental retardation. The services 
must be comprehensive and appropriate. 

2) To promote and insure a cont inuum of services 
for the parents and families of people w i th 
mental retardation. The services must be 
comprehensive and appropriate. 

3) To create a positive cl imate of public support , 
awareness, and acceptance for all people w i th 
mental retardation. 

These three goals effectively mandated a broadened 
scope for the Advocacy Program. Second, the co-funding 
of the Ombudsperson by the State Developmental 
Disabilities Council ended on March 3 1 , 1980. Funds 
were not available t o make a transit ion t o place the 
Ombudsperson on the ARC'S staff. With the loss of 
this specialist, the focus of the Advocacy Program 
broadened natural ly. 

The Advocacy Program, as i t is structured at the present 
t ime, encompasses a broad range of activities. The ARC 
Speakers Bureau, the Advocacy Network, and varied 
Public Service Announcements all advocate for changes 
in the public perception of people w i th mental retard­
at ion, and cont inue to in form the public of the major 
issues confront ing those interested in mental retardation. 
The Speakers Bureau has over 35 speakers available 
to speak on a variety of topics. To arrange for a 
speaker, please call Mary at 348-9220. The Advocacy 
Network has expanded our abi l i ty to distr ibute in form­
ation over 1,000% in the last four months. The 
G A Z E T T E , and other ARC materials, are now mailed 
to over 3,000 households a month . We are current ly 
adapting TV spots distr ibuted by our National ARC 
off ice. They should begin to run in January, 1981. 

The interests of persons, w i th mental retardation, and 
their families, are represented by, and advocated for , 
through the ARC'S active part ic ipat ion o n : the Mayor's 
Committee on the Handicapped; the ENCOR Human 
and Legal Rights Commit tee, the ENCOR Advisory 
Committee (if that Committee ever becomes a real i ty), 
the Region V I Developmental Disabilities Counci l , and 
the Nebraska Human Service Consort ium; and by the 
ARC's moni tor ing of the ENHSA Board of Directors. 
Literal ly hundreds of staff and volunteer hours have 

been spent on this "representat ional" advocacy over 
the past year. 
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The qual i ty o f services for persons w i th mental retard­
at ion wi l l be monitored by volunteer task forces of the 
ARC. Both a vocational and residential moni tor ing 
team are in place w i th the f irst training sessions and site 
visits scheduled for January and February, 1981. The 
Industrial Training Center in the South Douglas Area 
has been selected as the f irst vocational moni tor ing site. 
If you or a fami ly member have had di f f icul t ies in 
residential or vocational services which you feel should 
come to the at tent ion of a moni tor ing team, or if you 
wish to volunteer for a moni tor ing team, please call Dan 
at 348-9220. 

Aspects of advocacy through legislative change are 
generally carried out by the ARC through its active 
part icipation on the Governmental Affairs Committee 
of the State ARC. Legislative priorit ies for 1981 
include: l imited guardianship, the inclusion of pre­
vention in education curr icula, in-home support, and 
appropriations/expanded services. Governmental affairs 
is expected t o be of particular importance in the 
struggle for expanded services (see below). 

As I mentioned above, through Apr i l of 1981 , the 
Advocacy Program included an Ombudsperson on 
staff, who sought to insure access to services, and the 
exercise of rights, by persons w i th mental retardation 
and their families. With the departure o f the Ombuds­
person, the ARC turns more frequent ly to those 
agencies w i th a specialization in these areas (Nebraska 
Advocacy Services, Legal A i d , etc.). If any o f our 
readers wish informat ion on how to contact one of 
these agencies they should call the off ice. 

In addit ion to these advocacy efforts for people w i th 
mental retardation and their families, the ARC ad­
vocates w i th people w i th mental retardation through 
the work of Project I I . Project II members advocate 
on their own behalf, and have become national and 
international spokespersons for the digni ty and rights 
of persons w i th mental retardation. Project II was 
active in the development and presentation of a th i rd 
annual People First Convention this year, and we 
would expect another annual convention next year. 
Project II was also active in advocacy on the issue of 
abuse at the Beatrice State Home, and introduced local 
polit ical figures to the realities of inst i tut ions. Af ter the 
staggering loss of Ray Loomis in 1979, Project II 
has continued to represent the growing trend towards 
self-advocacy w i th vigorous and dedicated tenacity. 

The program elements which are out l ined above 
represent the on-going elements o f the Advocacy 
Program. In addit ion t o these permanent features of 
the Program, there are two special projects which wi l l 
be of importance to the look of the ARC in 1981 . 

The f irst of these special projects is a vocational 
"b ra ins torming" group which grew out o f the mon­
i tor ing of the ENHSA Board. A group of volunteers 
has met, and wi l l cont inue to meet in 1981 , w i th the 
express purpose of developing alternatives to the present 
vocational structure of ENCOR. These alternatives, it 
is hoped, wi l l introduce some innovative and imaginative 
changes into the vocational programs as they now exist. 
We hope to have the results of the "b ra ins to rming" 
published by early March, 1981 . 


