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Because 1980 has been a year of transition, and change,
for the Association for Retarded Citizens (ARC), |
would like to report to you what sorts of changes have
been made, give you some idea of the work of the ARC
over the past 12 months, and indicate some new
directions for 1981,

The work of the ARC is generally divided into six pro-
gram areas. Two relate to the internal operations of
the Association - Management and General, and Fund
Raising. Four relate to the working programs of the
Association Advocacy, Family Support, Public
Education, and Volunteerism.

: MANAGEMENT AND GENERAL

1980 was certainly a year in which the internal opera-
tions of the ARC office underwent a number of changes.

We began in 1980 with eight staff people (six full-time
and two part-time). As we move in 1981 we have only
four staff people (all full-time}. While reduced in
numbers, the current staff has no match in enthusiasm
and dedication to the ARC, and this enthusiasm and
dedication are reflected below, in each of the program
areas.

For those of you who do not know the present staff,
| would like to make a brief introduction. Dena
Launderville is our Secretary/Fiscal Clerk. In September,
1980, Dena started her third year with the ARC making
her our “old hand”. Mary Macg;nuson began as our
part-time secretary. In August, 1980, she moved to the
full-time position of Staff Assistant. Janet Ansell, a
former member of both the GOARC and CARC Boards
of Directors, joined the staff as the full-time coordin-
ator of the Family Support Program in September,
1980. The Family Support Program includes Pilot
Parents. Dan Costeilo moved from Assistant Executive
Director to Executive Director with the resignation of
Chuck Tressler in July.

Because of cutbacks in income, we reduced the size of
our office space by several hundred square feet in 1980.
At its November meeting the Executive Committee
supported a motion calling for a feasibility study of a
permanent location for the ARC office - through either

purchase or construction of our own building. Pending
the outcome of this study, we have made plans to
reduce our rental space by another 1,500 square feet,
but to remain at our present location, temporarily.

1980 did see the end of the Developmental Disabilities
Ombudsperson Grant, and the last CETA placement
for what appears to be a long time (except for summer
youth placements}. While the termination of grants,
which totalled hundreds of thousands of dollars over
the past several vears, had substantial negative impact
on programs and continuity, the search continues for
sources of Federal and State income which would be
appropriate for the present scope and mission of the
ARC.

FUND-RAISING

Fund-raising efforts in 1980 fell far short of producing
the income needed to aveoid the cutbacks outlined
above. At the same time, however, Honey Sunday 1980
was a record-breaking year with an expected net income
to the ARC of over $13,000.

A volunteer Fund Raising Committee has been at work
for several months now to develop a concentrated fund-
raising calendar for 1881. There has been a significant
volunteer interest in the area of fund-raising over the
past months, and it is hoped that this interest will be
translated into a ccherent and stable fund-raising base
over the next year. Any reader interested in working
with the Fund Raising Committee should contact Mary
or Janet at 348-9220.

ADVOCACY

The aim of the ARC's Advocacy Program is to insure
that the persons in the Omaha and Bellevue areas,
and the surrounding communities, who have mental
retardation, are treated with the respect, dignity, and
protection which is due all persons, regardless of handi-
cap or degree of handicap: and to insure that any
special services which persons with mental retardation
may need are provided as a public responsibility, in a
manner consistent with individual requirements and
standards of human dignity.
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