























mpact on the policies and procedures governing their work environment. Part
»f the organizational process should include some basic consumer rights edu-
:ation, and the administration must be willing to make use of the information
renerated by an organization such as this.

ixtending the Role of the Advocate

\ case advocate can increase the scope and effectiveness of the advocacy process
n a number of ways. We have already stressed the fundamental importance of
eaching consumers to advocate for themselves, which is the best way to extend
he role.

\dditionally, a case advocate can make use of other advocacy services available
n the community, which may either support or replace the case advocate. Ex-
.mples might include the use of citizen advocates, lawyers, ombudspersons,
silot parents, or consumer groups. The role of the case advocate then becomes
me of monitoring the direct intervention, at least temporarily.

(he Role of The Case Advocate in Relationship to the
service Delivery System: Advocating to Remove Barriers to Services

\1l of us who work in the field of human services are painfully aware that many
arriers prevent people from receiving the services they need or deny equal treat-
1ent to people with handicaps. A variety of means exists to approach and re-
10ve these barriers.

n one case, an advocate may merely need to provide a preschool with informa-
.on about the needs of a handicapped child, and the préschool may decide to
srve the child. With another agency, advocacy may mean identifying all the
roblems involved with serving a particular person and exploring all the alterna-
ves to resolve these problems and the resources which may be available to
ssist the agency in serving that individual. Advocacy does not stop there. If the

ndividual 1s still not being served appropriately, the advocate may need to look
t means of creating pressure internal to the agency. For example, a parent
vhose child has been excluded from the public schools could have a case advo-
ate go with the parent to discuss the situation with the director of special educa-
ion. Using the agency’s appeal process is another alternative. When the issue
avolved is a matter of individual rights or a question of discrimination, litigation
nay be a possible means of resolving the problem (see Figure 5).

Aany of the problems that we face with consumers are highly complex and
squire multiple strategies, so the alternatives discussed here should not be in-
zrpreted as steps.that an advocate goes through one by oné in a certain order.
Aaking a decision on the level and intensity of intervention requires sensitivity
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Figure 5. Advocating to remove barriers to service




nd flexibility on the part of the advocate. The intent here is not to minimize the
lifficuities that an advocate faces in attempting to arrange for an individual to
eceive appropriate services or fair treatment, but rather to present some of the
lternatives and to stress that cooperation may accomplish the most.

Vhether case advocates are working within a delivery system or external to it,
heir effectiveness with agencies can be increased if the agencies believe in:

1. Accountability to their consumers, advocates, and the public;

The value of the role of advocates on behalf of consumers;

2

3. Flexibility, openness to change, and responsiveness to individual needs;
4. A teamwork approach with the goal of quality services to the consumer;
5

A strong ideological base.

The Role of Case Advocacy in Relationship to Broader Change

A case advocacy program serving a broad population of developmentally dis-
ibled people has the potential to advocate for broader community, social, and
egal changes. Since case advocates identify needs individually, this information
riewed collectively may indicate the need for new types of services for groups of
seople and broad needs for change in the service delivery system and in legisla-
ion. Many systems advocacy programs alone do not have such extensive in-
‘ormation about individual needs, although advocacy for systems change should
se based on needs of individuals. Thus, a case advocacy program, working in
sombination with systems advocacy programs, has the potential for being a
strong force for change.
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