


April 17, 1980
Region 11

1. What are the project's overal strengths?

1) Good combination of staff - Toni provided the expertise on DO as well
as good community contacts while Joe is very proficient at data gather­
ing and analysis.

2) Those interviewed stated that the DO program is an accurate and quick
source of information

3) Dedicated staff - well versed in aspects of DO and knowledgeable of
their region. Praised by supervisors for being willing to take on just
about anything.

4) Good cross section of representation on task force

5) Placement with health board has positive influence on health board activ­
ities regarding DO.

2. What are the project's overall weaknesses?

1) Too much emphasis on MR

2) Deals with a large population - perhaps hard to establish interagency
linkages and be on top of everything.

3) Task Force members expressed desire for more training on their function.
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3. What has the project1s overall impact been?

1) Public awareness, through newsletter and publications, has been increased.

2) Have had influence on how legislation is written.

3) Have been a source of information and technical assistance to a variety
of consumer groups and services.

4) Have provided informal linkages, coordination and promoted cooperation
between services

•
5) Has served as a clearing house of information

4. What suggestions would you have for improving the proj~ct?

1) More staff so that the program would have more opportunities for close
involvement with the many programs in the region.

2) More emphasis on non-MR DO.

3) Better orientation for task force members.
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5. What is your overall evaluation of the project? (Be specific and give
justifications.)

A good program. Joe Banda has been a source of technical assistance for
Region Nine in the area of data gathering and analysis. Toni Lippert is
a wealth of information on many areas of DO.

All services providers expressed satisfaction with the information and
technical assistance they requested and received from Region 11.
~

As with all DO programs, Region 11 lacks enforcement Dower and must rely
on persuasion. I have been impressed with Toni's power of persuasion.
It was noted in some interviews that Toni is the one to call when in­
appropriate programs in the works need to be blocked or changed, or when
people need to be convinced ofa need for new programs.

That the materials published through the DO Task Force are widely read,
and required reading at the University of Minnesota is a tribute to the
excellent work done by Joe Banda. The promotion of meetings between DO
coordinators in the region by the Region 11 is also a strong point.

Overall, I am very impressed with the Region 11 DD Program.
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"". ,.. Re~ion 11 - April 17, 1980
,/

1. What are the project's overal strengths?

a) D.O. Information System has been utilized to enhance the quality and
quantity of services for the developmentally disabled.

b) The staff of the task force has earned the reputation of being able to
provide assistance or making very approporiate referrals.

c) Affiliation with the Metro Council and the Health Board has increased the
awareness of local decision makers on the needs of the developmentally
disabled.

d) Monthly newsletter - is well recieved and is an extremely valuable service•

..

,

..

2. ~Ihat are the project1s overall \'1eaknesses?

The vast number of D.O. related agencies in the Metro Area is a deterrent to
producing a coordinated delivery system.

There is need to more clearly focus on the non-mentally retarded populations,
and to include those populations in the planning process.
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J. What h~s the project's overall impact been?
The overall impact of the project has been very positive.

-The project is an acknowledged information bank 00 D.O. concerns.
, . .

-There has been increased awareness of the needs of the Developmentally
Disabled, normalization principles, and other D.O. related philosophies.
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4. What suggestions would you have· fo~ i~roving the project?·

-Increase planning, coordination and needs assessment in other than MR areas.
I

-Continue to strengthen relationships with other agencies (this is on going and
ever changing). . ,

,

-With the enactment of the Community Social Services legislation there may
be ways to forge a mutually reinforcing planning process. with the counties.
They need much data. ';"

-Incorporate the 0.0. data into the Metro Councils Data System.
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5. What is your overall evaluation of the project? (Ba specific-and give
justifications. )

This project is without a doubt one of the best projects in the Country. I
am sure that .i ts' be; n9 housed wi th the Metropolitan Counc i1 has increased the
visibility of the project. It is not my intention to diministT· the credibility
of the staff, as the Metro Council's D.O. staff are very capable and intelligent
individuals who. have a strong cornmittment to their work. The interviews ~f the
individuals the day.of the site assessment certainly demonstrate that Mrs. Lippert
and Mr. B~nda are respected members of the Council staff.

The progr.am is recognized for the· follow-through that both the staff and task
force have to their plans and work programs.

The cooperatiVe effort· of the staff and task force is exemplified in the
recently pUbli~hed Respite Care Study.

Other documents published by the task force have been utilized in determining
need or new program justifications. .

In the area of Legislative Issues the efforts and ·support of the' Metro Council
has been ·he1pfu1• .

.'

The D.O. staff have also participated. in training and staff development
activities which have.assisted·in increasing the knowledge of D.O. in the
Conmunity. .. . ",
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