








GROUP GOAL SETTING
SECOND DAY ACTIVITIES

June 19, 1975

This prework should be completed before the group goal setting conference,

Objective of the Prework

The purpose of this prework activity is to encourage you -- the par- -

ticipant in a goal setting exercise -~ to set aside a few moments te

reflect on the nature of your own goals and how you hope to see your

~ goals reflected in organizational priorities. These prework materials
will also provide you with the raw materials for making group activities

fruitful and will familiarize you with some tools (scales) to be used as

a medium for group discussion.

You should plan to spend approximately 30 minutes on this prework
activity priorto the beginning of the goal setting exercise.

Activity 1: Individual Goals to be Realized Through the Organization

Instructions . Group goals are often a product of the synergy of the
' goals of its participating members. Please list, in the
space provided below, your personal goals for the next
year and briefly note-how you think these personal
goals should be reflected in organizational priorities.
Mention as many as you think reasonable in about 10

minutes.
Individual Goals Affect on Organizational Priorities
Example
I want to be responsible for the = High priority should be given to the
development of a new training development of new areas during
program. the next year.
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Second Day Prework-2

Activity 2: Organizational Goal Setting and Evaluation

Instructions . List organizational goals. Using the material you
generated in activity 1 and your knowledge of the organ-
ization, please list the organizational goals you would
like to see realized during the next year.

. After listing organizational goals, please evaluate each
listed goal using the scales described below. Your evalu-
ation should take the form of a number between 1 and 10.

- Value scale. "The degree to which I feel that this
goal is important to organizational functioning
during the next year''.

1 (feel it déesn't contribute)
to
10 (feel it contributes strongly)
- Feasibility Scale. ''The degree to which I feel

that the organizational context will permit the
realization of this goal''. .

1 (feel iﬁ cannot be realized)
to .
10 (feel it can be realized fully)
-  Tradeoff Scé.le. ""Given that compromise i3 often
necessary, the degree to which I would tend to

sacrifice this goal because of organization con-
straints. "

1(would easily sacrifice)
to
10(would fight before switching)

Take about 20 minutes on this activity.
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Sccond Day Prework- 3

Example In the exampic below, the respoundent feels that developing
new sources of funding is an important (Value = 8) goal
to be realized during the next year. Despite the fact that
he rates the feasibility of accomplishment only ''so-so"
(Feasibility = 5), he would like to see it remain high
priority goal in the organization.

(Rating 1-10)

Organizational Goal ~ Value Feasibility Tradeoff
Example

Develop new sources of 8 | 5 9
funding : :
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