






Institutional Reform 59

Criteria for Developing and Evaluating Programs2

EVdluu Iing and lJroviding feedback on proposals for in­
siructional programs requires that criteria for assuring pro­
gram quality be developed. The following checklist pre­
sents ihe basic questions to which affirmaiive responses
would be required for effectivc program development.

Job Description
I. Does it include a general description of what

someone does when performing the job?
2. Is the description clear enough to distinguish

this job from other, similar jobs?
3. Is a persuasive rationale presented for the need

to irain personnel for this job?

Task Analysis
4. Has the job been broken down inlo the various

tasks which must be performed?
5. Have the steps involved in performing each task

been specified in performance terms?

Target Population
6. Are the present characteristics of ihe actual

(rather than the ideal) population of people to
be irained described?

7. Are the present charaeteristics of the targei
population measurable?

Course Objectives
8. Are the performances to be demonstrated by

ihe individual upon completion of training clear­
ly stated?

9. Are i he performance objectives direetly related
to the performances specified in the task anal­
ysis?

Criterion Examination
10. Are the procedures used to test for mastery of

the performance objectives clearly specified?
II. Does the criterion examination closely resemble

(approximate) on-the-job performance?

Prerequisites
12. Are the performances (skills) necessary for en­

iering the training program specified?
13. Arc ihe procedures used to iesf for prerequisilc

skills specified?

Objective Sequence
14. Are the intermediate or enabling objectives

through which the individual will progress from
prerequisite performance to criterion perfor­
mance clearly specified?

15. Are progress checks (tests) for determining mas­
tery of each of the intermediate objectives
specified?

16. Are the intermediate objectives sequenced?

1\ :asrery Charting
'7. Has a system for frequent recording and dis­

play of individual progress on the intermediate
objectives been clearly specified?

,8. Has a time schedule for attainment of mastery
been described for the objectives sequence?

Instructional Procedures
19. Are the techniques (materials and procedures)

to be used in assisting the individual to achieve
mastery on each of the intermediate objectives
described?

20. Are alternative procedures and formats avail­
able for individualization and remediation?

Rationale for Procedures
21. Does it indicate why particular instructional pro­

cedures were selected for each objective in con­
trast to other possibilities, and why lectures in­
stead of autoinstructional materials were se­
lected?

Program Evaluation and Improvement
22. Do the program procedures include a regular

summary of the proportion of entering individ­
uals who achieve mastery on the criterion test?

23. Is the amount of time it takes individuals to at­
tain mastery on intermediate objectives and to
complete the program summarized?

24. Is there provision for systematically revising the
program based on progress and outcome data?

~ D',no, S.L. Evaluating Training Programs and Program Proposals.
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Criteria for Evaluating Research Proposals
The following interpretation of basic proposal components
as questions should enable both the applicant and evalua­
tor to more easily analyze a specific project proposal.

Problem
Is the research needed?
Does the problem fall into il priority area?
Is the problem of state-wide significance?
Is the problem well defined?
Does the review include references to existing research
on the topic?

Objectives
Are the questions to be answered or the objectives fo
be met stated in measurable terms?
Do the objectives. if met, .provide a clear response to
the problem?

Procedures
Are the steps to be followed clearly defined?
Are the steps to be followed logical?
Do the steps to be followed lead to the project outcome
as defined by the objective?
Has a timeline been attached to the specific steps?
Are reporting dates identified in the timeline?
Are the procedures to be followed scientifically sound,
e.g., sampling, data gathering, data analysis, validity
threats?
Is the dependent variable defined?
Is the independent variable defined?
Are these variables within the control of the researcher?

Outcomes
Will the described outcomes respond to the problem?

Staff and Facilities
Are the roles of project personnel clearly stated?
Do each person's skills tie directly to project objectives'?
Can the described staff do the job effectively?
Are the deficiences covered by specific consultant sup­
port?
Are the facilities appropriate for investigating the prob­
lem?

Budget
Do the outcomes justify the total expenditure?
Are the costs, e.g., salary, facility, support, reasonable?

Dissemination
How will the results or materials be disseminated-pub­
lication, final report, replication, e.g., workshops, pro­
duction?
Who will hold the rights to the materials developed?

Implications
The research and development efforts which are integral

to the implementation of the CAl R plan would be strength­
ened by three major activities:

Establishment of a clearing house for information re­
lated to research and development activities
Establishment of a research and development plan and
solicitation of fund proposals based on the systematic
completion of that plan
Establishment of clear criteria for both research and de­
velopment activities to increase the skills of preparers as
well as to improve the evaluation of proposals and com­
pleted projects.

Proposed Zoning Statute3
§252.28. subdivision 3

(I) No license shall be granted pursuant to this section when the issuance of such a license would substantially con­
tribute to the excessive concentration of residential facilities for the mentally retarded within any town, municipality or
county of the state.

(2) In determining whether a license shall be issued fursuant to this subdivision, the commissioner of public welfare
shall take into account the population, size. availability 0 community services and the pre-existence of community resi­
dentialfacilities for mentally retarded individuals in the town, municipality or county in which a licensee seeks to operate
a residence.

(3) The commissioner of public welfare shall establish uniform rules and regulations to implement the provisions of
this subdivision.
Section 462.357

Subdivision 7

(I) It is the policy of this state that mentally retarded and physically handicapped persons are entitled to share
with non-handicapped individuals the benefits of normal residential surroundings and should not be excluded therefrom
because of their disability.

(2) Pursuant to this policy it is the intent of the Legislature that municipal zoning ordinances and administrative
interpretations thereof should not deny the handicapped or retarded person the exercise of this right.

(3) In order to achieve statewide implementation of the policy and legislative intent expressed in this subdivision
and notwithstanding any law to j-he contrary, a state licensed group home. or foster home, serving six or fewer mentally
retarded or physically handicepped persons shall be considered a residential use of property for the purposes of zoning
and a permitted use in all residential zones.

(4) Notwithstanding any law to the contrary, such group and foster homes shall be a permitted use in all residential
zones including, but not limited to, residential zones for single-family dwellings. '

• Mickenber9' N. Model Zonin9 St~tute; Part I. Minne~polis Legal Aid Society, AU'i!ust, 1974.


